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Executive Summary

2015 was an action-packed year here at the WRC.
We launched an update of the 2001 Latino Workers
Project report; produced an upgraded 4™ edition of
our Just Dining guide; helped collect over $200,000
in unpaid wages; built our wage theft monitor
program; and we trained hundreds of workers
across the state about their rights in the workplace
in English, Spanish and Hmong. We continue to
accomplish work at the level of an organization
many times our size. Finances stabilized somewhat
in 2015, but the budget continues to be a challenge.

Mission Statement. ¢ KS YA daAzy 2 U K Wage theft rally at Pan y Pan

Rights Center is to help low-wage workers in South Central

Wisconsin have a greater voice in the workplace and the community.

Vision. The vision of social change that we fight for at the WRC is that everyone has a right to a fair and safe workplace

where they are treated with dignity and respect. We believe that everyone has a right to receive healthcare, livable

wages and a voice in how things are run at their workplace.
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~or ) programs and goals of the organization.

Whom We Serve. We serve low wage workers in a wide range

of industries who have experienced workplace violations or

who are interested in improving their employment standards.

Where We Work. Our primary service area is South Central

Wisconsin. 61% of workers are from Madison, 21% from the

surrounding suburbs and greater Dane County and 18% from

outside of Dane County.
What We Do.

Intakes We meet with individuals and small groups of
workers with workplace issues and assist them in analyzing the

problem and generating potential options for addressing it.
We assist workers by providing them with accurate and
relevant information concerning their issue, by assisting with filing complaints with regulatory agencies, by mediating
with the employer, by helping with organizing coworkers for greater leverage and by strategizing about possible direct
action plans for resolving the issue. The biggest issue the WRC sees is wage theft, accounting for 39% of complaints in
2015. In 2015 we processed intakes with 426 workers. This was a 1.4% decrease from 2014. The breakdown by

industry is similar to previous years except we saw a slight increase in construction, retail, healthcare, and agriculture
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Health & safety training at the Catholic Multicultural Center
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but a significant drop in janitorial workers. Hospitality workers still made up the lionQ share comprising 29% of all
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again leading the way.

Trainings. In 2015 the WRC trained 300 workers. The WRC holds a variety of trainings for workers, service providers,
advocates and occasionally employers that focus on workplace rights. The WRC holds general basic rights trainings for
workers sometimes in partnership with community groups and, congregations. These can be general or industry
specific. The WRC holds issue specific trainings with workers (i.e. ergonomics, immigration issues at work). The WRC
holds service provider trainings to educate frontline service workers to identify possible violations in the workplace. The
WRC also trains volunteers and community members to act as advocates for workers and spread basic rights
information. The WRC does issue specific trainings periodically with its volunteer advocates.

Campaigns.The WRC uses the information gathered through intakes and community outreach and through worker
and member input to identify and engage in campaigns to seek deeper and more sustained social change. Campaigns
can be focused on a particular employer, a particular industry, a particular regulatory agency, or a policy that needs
strengthening.

Board of Directors.
2015 Board of Directors: President Aaron Halstead, Vice President Jim Cavanaugh, Treasurer Aida LaFlore, Secretary Ron
Blascoe, Mauricio Cardona, Yvonne Geerts, Armando Ibarra, Carolina Sarmiento, and Mark Thomas.

Board Meetings. In 2015 the WRC board of directors held board meetings on the following dates: 1/12, 3/9,
9/14, 11/9, and 12/10 (annual meeting).

2015 Report
Intakes-Industries of Workers Coming to the WRC
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2% Other
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IntakesTypes of issues reported?

Disability
1%
Safety & Health
2%
Immigration
Unemployment
1%

Work authorization
0%

Workers'
Compensation
12%

Workplace issue reported

Discharge
6%

Trainings

The WRC had a very active year providing trainings in the greater Madison area and also as part of outreach efforts in
Jefferson County. A significant portion of trainings were part of the Susan Harwood Health and Safety Training Program.
The focus of the Harwood trainings was to help workers identify and address common workplace health and safety
hazards. Too often, unsafe working conditions only become an issue after a worker had been badly hurt.

The WRC held the following trainings in 2015:
1/25/15 Hmoob Oriental Market, Madison, WI, Attendance: 3
1/26 WRC Office, Madison, WI, Attendance: 8

1/29 Beloit Head start, Beloit, WI, Attendance: 22

2/4 Madison Oriental Market training, Hmong, Attendance: 5
2/4 Advocate Training Attendance: 12

2/16 WRC Office, Madison, WI, Spanish, Attendance: 2

2/26, 1pm Literacy Network class, 13 participants

2/26, 6:30pm Literacy Network class, 7 participants

3/4, 6:30pm Literacy Network class, 13 participants

3/5, 10am Literacy Network Refugee class, 18 participants
3/5, 3:30pm, Literacy Network Refugee class, 8 participants
3/7, 9am Literacy Network class, 11 participants

3/7 Eternity Home Healthcare, Madison, WI, Hmong &
Nepalese, Attendance: 21

3/20 WRC Office, Madison, WI, English, Attendance: 3

3/24 Service provider training-Community Partnerships: 5
3/26 Hope Haven- 7 participants

4/20 ARC training, Attendance: 11

5/9 Catholic Multicultural Center, Attendance: 12

6/10 Advocate and monitor training, Attendance: 12

6/18 LAWD Construction training, Attendance: 11

7/18 Catholic Multicultural Center training, Attendance: 14
7/30 Wage Theft Monitor Training, Attendance: 8

8/6 Hope Haven wage theft presentation, Attendance: 11
8/6 Wage Theft Monitor Training, Attendance: 11

9/3 Wage Theft Monitor training, Attendance: 6

9/21 ARC training, Attendance: 12

10/22 Hope Haven training Attendance: 11

11/12 Service provider training Attendance: 8

11/17 ARC training Attendance: 7

12/5 CMC training Attendance: 8




Major Campaigns

1. The Latino Workers Project
Fifteen years ago, the Interfaith Coalition for Worker Justice (ICWJ)

initiated the Latino Workers Project (LWP) to study the rapidly
growing Latino population in Dane County and to address challenges
faced by low-income Latino immigrants. The LWP interviewed
workers, conducted door-to-door surveys, held community forums
and reviewed available data. In 2001 the LWP released a report,
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economic and labor conditions of the Latino community and
provided recommendations to address the most pressing issues.

The WorkersCRights Center led an effort to revisit the findings in the 3 -
original report, assess the current status of Latino workers in Dane Tabling at Mexican Independence Day

County, and propose new recommendations for addressing

workplace problems. Generous support for the project was provided by the Madison Community Foundation, the Evjue
Foundation and the Reilly Baldwin Wisconsin Idea grant. We did
extensive door-to-door surveying of Latino workers, held
community forums and gathered six focus groups, all to gather
information about the experiences and concerns of Latino
immigrant workers in Dane County. We worked with a service
learning class at the University of Wisconsin of 18 students who
assisted with the door-to-door surveying. We collected 370 surveys
and extensive testimony in the forums and focus groups to update
our initial report. The report was released in March 2016.

2.Statewide Outreach.
We scaled back our work in Janesville and Beloit and stopped our

Methodist missionary, Sarah Smoot, meets with workers to
discuss a work issue twice monthly satellite intake visits at the beginning of 2015 due to

limited funding and inadequate local support.

In March, we engaged in focused outreach and training in Jefferson County to educate workers and service providers
about basic workplace rights and the assistance provided by the WRC. Trainings were held in Jefferson and Fort
Atkinson.

3. Just Dining Guide 2015.
On December 15 the WRC and the Interfaith Coalition (ICWJ) released the 4™ edition of Madison's only dining guide of

employment standards. We have expanded our geographic area to cover forty more restaurants in central Madison,
bring our total up to 228. In a major step towards sustainability, this year we sold ads and recruited sponsors to cover
the cost of printing the guide. The guide rates restaurants in Central Madison on seven quantitative criteria of wages
and benefits using information primarily gathered from employee and employer surveys. We also interviewed workers
and employers to learn about industry standards. A local pizza chain has established a $10/hour starting wage. Another
high-road chain has implemented paid paternity and maternity leave. This project allows us to promote higher-standard
employers while applying pressure on low-road establishments.




An accompanying phone app with up-to-date information will make it easier for

‘ur!:;: ‘ % § consumers to learn about the workers behind the food they enjoy and motivate

a customers to support employers who are providing good jobs in our community. 15%
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of the restaurants in the guide received certificates to post at their establishments
because they have earned 5 or more stars for specific employment standards.

"JUST DINING

il W The effort was greatly enhanced by support from a class of 35 students at the
Cf "d_e > o University of Wisconsin who assisted with the painstaking task of gathering restaurant
¥ worker surveys.

The guide is part of a growing national conversation about the treatment of workers in
the service sector. Over the last year we have on multiple occasions stood on strike
lines in solidarity with fast food workers demanding higher wages and the right to

form a union. Workers are saying ¥nough is enoughQo receiving poverty wages
without a voice in the workplace. This guide is another vehicle to support worker empowerment.

The guide not only provides information about wages but also about workplace benefits that are provided. Because
larger employers will be required by the Affordable Care Act to provide insurance to all workers who work at least 30
hours a week, we decided to emphasize access to health insurance this year. Unfortunately we found that this important
worker-supporting policy has led to a new and disturbing trend of employers cutting workersChours in order to prevent
them from meeting the 30-hour-a-week requirement. We sought to support workers by informing the smaller
businesses that the ACA gives sizable tax incentives to smaller employers for insuring their workers.

We have done a number of presentations about the Guide to congregations, university classes, the Dane County Food
Coalition and community groups.

4. Workplace Rights & Health & Safety Training. As
part of the Workplace Health and Safety Project, the
WRC utilized popular education strategies to reach out
and train Spanish and Hmong workers throughout
south central Wisconsin. Extensive outreach and
education of existing community organizations and
social service agencies bolstered our efforts to
highlight the importance of health and safety with a
specific focus on ergonomics. The WRC was able to
surpass its goal of training 200 workers through our

partnership with community organizations, social
service agencies and city and county agencies. We Basic workplace rights training held in Madison at the Villager Mall
trained three workers as trainers at a training held in

Chicago in February and 20 in Madison in May with two other worker centers -Voces de la Frontera and Arise Chicago.
Eight of the trainers have participated in presenting and coordinating trainings since then. Through our outreach and
training efforts we greatly improved our connection and collaboration with the Hmong community, working closely with
the organizations including the Hmong Parent Council, numerous Hmong home healthcare agencies, the Hmong
American Friends Association in Milwaukee , and Kasjiab House in Madison.




During the past year the WRC made a concerted effort to reach out to vulnerable and underserved populations. Our
experience from working with low-income and immigrant workers has been that certain workers are more likely to
experience wage theft, work in dangerous and unhealthy work environments, have received no or limited health and
safety training, and encounter barriers to raising concerns about work problems. This includes immigrant workers,
workers without high school diplomas or GEDs, workers with conviction records and workers with alcohol and chemical
dependency problems. We partnered with local agencies that supervise individuals struggling with alcohol and chemical
dependency issues and focused on agencies, organizations and neighborhoods with high concentrations of low income
immigrants to hold our trainings.

5. Wage Theft Campaign. A large part of our work focuses on meeting with
workers who come to the center with specific work-related issues. We have helped
workers collect their wages, helped them find legal representation, assisted in filing
agency complaints and helped them strategize about taking effective collective
action in the workplace. Accounting for approximately 50% of our intakes, wage
theft continues to be the main problem we encounter. Besides assisting workers in
filing wage complaints we have begun organizing community press campaigns to
speed up the process of workers getting paid. We also started discussions with
community allies about looking at potential policy changes that would strengthen a
g 2 NJ SiNgGifight wage theft.
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In 2015 we sought to expand our reach and effectiveness by building an
infrastructure to better identify and confront wage theft. The Wage Theft Monitor
Training Project reached out to limited English and vulnerable low-income workers in
the City of Madison to assist them in understanding and enforcing their workplace

rights. In addition to providing education and support, we implemented a program La Baguette worker demands that
employer pay unpaid overtime

of recruiting and training workers committed to serve as 'community monitors.' The
WRC trained monitors on basic labor law so that they could educate their coworkers and acquaintances using 'popular
education' strategies. Monitors also received training on strategies and methods to resolve workplace conflicts in non-
union settings. Workers recruited to be monitors went through a series of trainings in basic labor law, workplace health
& safety, conflict resolution and problem solving strategies. Monitors were in regular contact with WRC staff and
participated in ongoing targeted training and monthly opportunities to gather with their counterparts.

We recruited and trained 20 workers as wage theft monitors to complete outreach and education on wage theft
throughout the community. Seven of the monitors have continued their work, and the WRC is currently recruiting for a
second cadre to start in February 2016. Monitors have leafletted at food pantries, tabled at community festivals, spoken
at community organizations, and assisted with surveying working conditions. Monitors have also assisted with turnout
for pickets and rallies at wage theft demonstrations at problem employers. For 2015, we helped collect $202,721.65 in
unpaid wages.

Changes in staff and board membership

We had four board members step down in 2015 and we want to thank them for their service, commitment and
dedicationi 2 ¢ 2 NJ SNE Q odlAt@MNsrandHabstedd Mlawyido&arddna, Aida LaFlore and Mark Thomas. We
have five new directors who have joined our board at our annual meeting in December: Mitch, supervising attorney at
the Neighborhood Law Clinic; Charity Schmidt, organizer at SCFL; Sergio Gonzalez, former TAA co-president and LCLAA
member; Caitlin Madden, employment law attorney at Hawks Quindel; and, Chong Vang, local attorney.
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We have also recruited and trained a number of health and safety trainers and wage theft monitors who have begun
assisting with outreach and community presentations. The trainers included Ka Yang, MaryCruz Cervantes, Martina
Rippon, Steve Strong, Ly Xiong, Pa Vang, David Yang, Mai Cheng Yang, Silun Li, Sia Xiong and Sonia Rondon. Monitors
included Lori DeGayner, Silverio Carrera, Alberto Ramirez, Andrea Laguna, Nahum Rascon, Larry Warman, and Ger Her.

Fundraising & Finance

2015 Budget

Income 2015 % of income
Grants $117,630 79.8%
Individual and organizational donations $9,317 6.3%
Services (ICM administration) $5,987 4%
Equipment rental $100 >1%
Merchandise $2,015 1.3%
Training & honorarium $1,157 >1%
Fundraising & miscellaneous $11,165 7.7%

Total Income $147,371

Expenses 2015 % of expense
Program Services $117,051 81.9%
Management and General $22,295 15.6%
Fundraising $3,573 2.5%

Total Expenses $142,919

Surplus/Deficit $4,452
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used for the charitable purpose of the organization. TBrecutive Director of the WRC is Patrick Hickey. If you have questions
can be contacted at 60255-0376.
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To get a cpy of this or previous annual reports, contact the WRC at -@3%-0376.
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